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Community Corrections Partnership 
Meeting Minutes 

July 25, 2022, 3:30 PM 
 

1. Welcome 

Meeting called to order at 3:35 p.m. 
 

2. Introductions 

CCP Members In Attendance: 
Dave Koch, Chief Probation Officer 
Jill Ravitch, District Attorney 
Brian Morris, Public Defender 
Eddie Engram, Sheriff’s Office (proxy 

for Sheriff Essick) 
 Chief Savano, Petaluma PD 
 Georgia Ioakimedes, SCOE 

Jan Cobaleda-Kegler, Behavioral Health 
 Nick Klein, CAO 
  
   
 
 
  
   
 
 
 
 
 
 
 
 
 
  
 

Also In Attendance:   
Lisalinn Williams, Probation  
Wardell Anderson, Probation  
Darren Fravel, Probation 
Rob Halverson, Probation  
Sam Feld, Probation  
Christy Kelly, Probation 
Chris Williams, Probation  
Vanessa Fuchs, Probation  
Lori LaFlores, Probation 
Arin Travis, Probation  
Sharon Post, Sheriff’s Office  
Steve Fabian, Public Defender’s Office 
Susan Hertel, DAAC 
Ines DeLuna, CVNL 
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3. New Executive Committee Members—Chief Koch 
 

Welcome Jan Cobaleda-Kegler as the new Behavioral Health Director and a new member of the 
CCP. 
 
Presiding Judge Averill announced the hiring of a new Court Executive Officer, Robert Oliver. He 
will be serving on the executive committee of the CCP beginning next month.  
 
 

4. Approval of Minutes 
 

Koch: Aye  
Ravitch: Aye  
Savano: Aye  
Morris: Aye  

May 23, 2022 Minutes  
Approved. 

 
5. Board Approval:  FY 22-23 Public Safety Realignment Plan—Chief Koch 

 
FY 22-23 Public Safety Realignment Plan went before the Board on July 12, 2022 with unanimous 
consent and approval. 

 
6. Budget Recap & Update—Lori LaFlores 

 
FY 21-22 Year End Expenditure Report Summary was presented.  
Surplus budget ~$2.68M combined with higher-than-expected revenue from growth (performance) 
~+$1.7M means we ended this fiscal year with a fund balance of $12,457,643 or 7.5 months of FY 
22-23 budgeted expenses.  

 
7. Funding Proposals—Chief Koch 

 
Due to projected fund balances, and additional revenue coming in higher than projected, an 
invitation was made to all members of the CCP to consider if there are funding proposals to restore 
previously eliminated services or propose new program funding.  Please submit through the 
approved format and then to the committee for discussion.  



 
8. DRC Evaluation—Alison Lobb 

 
DRC evaluation was presented, which includes 6 years of data. The link to the full report can be 
found here:  
https://sonomacounty.ca.gov/Main%20County%20Site/Justice%20Services/Probation/Documents/
Planning%2C%20Implementation%20and%20Evaluation/Research%20and%20Reports/Public%2
0Reports/DRC-Summary-Report-2015-2020.pdf  

 
9. Future Meetings—August 29, 2022 at 3:30 p.m. 

 
The above scheduled meeting will be virtual, via WebEx. 
 

10. Announcements  
 
Chief Koch: Thank you to Steve Fabian for providing parole-hearing statistics.  
 
Susan Hertel, DAAC. We continue to take people who have MediCal and have a GEO contract for 
parolees, so outpatient services are still available. Please refer clientele as we have someone on 
staff to screen qualified candidates.   
 
Chief Koch: I will be retiring at the end of October and a recruitment for my successor is 
underway.  

 
11. Public Comment on items not on agenda 

None. 
 
Meeting closed at 4:45 p.m. 
 
 
 

For information, please contact the Probation Department at (707) 565-2149. Copies of all agendas, minutes, and other meeting 

material are available to the public on the Probation Department website,  
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