
 

         

     

  

      

    
 

 
 

   

 

  
  

   
 

 

    
  

   
 

 

         
 

 
 

 

   
 

   
  

  

 
  

 

    

 
  

   

 
 

 

    
   

 
 

 

  

                  

           

                  

               

                

   

Sonoma County Continuum of Care (CoC) Strategic Planning Committee 

Agenda for July 15, 2022 

9:00am-10:30am Pacific Time 

# Agenda Item Packet Item Presenter Time 

Welcome, Roll Call and 
Introductions 

Committee 
Co-Chairs/ 
CDC Staff 

9:00am 

1. Approve Agenda 
(ACTION ITEM) 

7/15 Agenda Committee 
Co-Chairs 

9:05am 

2. Approve Minutes from 6/17 
(ACTION ITEM) 

6/17 Minutes Committee 
Co-Chairs 

9:10am 

3. Santa Rosa Strategic Plan Santa Rosa Strategic Plan 
Presentation 

Focus 
Strategies 

9:15am 

4. Homebase Presentation 
• Strategic Planning 

Update: Summary and 
Discussion of Emerging 
Goals and Strategies 

Homebase PowerPoint 
Presentation 

Homebase 
Team 

9:40am 

5. Discuss Workgroup Progress 
• Housing 

• Increasing Income 
• Coordinated System of 

Care 
(Potential ACTION ITEM) 

Workgroup 
Leads 

10:10am 

6. Public Comment on Non-
agendized Items 

Committee 
Co-Chairs 

10:25am 

PUBLIC COMMENT: 

Public Comment may be made via email or during the live zoom meeting. To submit an emailed public 

comment to the Committee email Araceli.Rivera@sonoma-county.org. Please provide your name, the 

agenda number(s) on which you wish to speak, and your comment. These commentswill be emailed to all 

Committee members. Public comment during the meeting can be made live by joining the Zoom meeting. 

Available time for comments is determined by the Chair based on agenda scheduling demands and total 

number of speakers. 
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PURPOSE OF THE HOMELESS SOLUTIONS STRATEGIC PLAN 

• Develop a 5-Year Plan Homeless Solutions Strategic Plan and 

Action Plan 

• Identify Existing Resources & Gaps in Service System 

• Develop Clear & Concise Goals that are Measurable & Actionable 

• Implement Strategies to Reduce Homelessness in Santa Rosa 
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TIMELINE 

Mar. 2022 Aug. 2022 Oct. 2022 

Information Gathering  and  review Initial  Report:  Overview  of  Best  
Practices  and Current  Homelessness  
Response 

Finalize Plan with City Council 

Draft Plan and Incorporate Feedback  
from  City  and City  Partners Stakeholder  Engagement 

Apr.–July 2022 Sep. 2022 
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CURRENT  PHASE 

Focus Groups Interviews Lived Experience 
  

 
 

 

  

 

Community Input 
Session 

• Public  Input 
Session for 
Constituents of  the 
City

• Community  Input 
Survey 

• Representatives
from Faith Based
Organizations

• Advocates
• Business

Representatives

• Health Providers
• County and City

Staff

• Elected Officials
• Legal Services
• Law Enforcement
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Homeless  Service  
Providers
Housing  
Developers

•
•

•

LEAP Board
Focus Group  o r 
Interviews  with  
Sheltered  
Population
Interviews  with  
Unsheltere d 
Population



 

  

   

  

    

   

NEXT STEPS 

Complete Stakeholder Engagements 

Provide City with Phase 1 Findings 

Develop Draft Plan 

City, Stakeholders and City Council Review 

Incorporate feedback and finalize Plan 

6



   

     

        

    

     

   

EMERGING & OVERLAPPING THEMES 

• Collaboration/cooperation between jurisdictions has room for 
improvement 

• Gaps in access to behavioral health services including substance 
use treatment 

• Concern with response to encampments/unsheltered 
homelessness 

• Need for non-congregate shelter & safe parking options 

• Need for more affordable and supportive housing 
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DISCUSSION/QUESTIONS 
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 THANK YOU! 
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