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Three-Year Strategic Plan FY 2020 - 2022 

EXECUTIVE SUMMARY 

The Sonoma County Community Development Commission has developed a new three-year 
strategic plan to identify its role within the County of Sonoma and to guide its work efforts in a 
rapidly changing environment. The long-standing affordable housing shortage in the region, 
made significantly worse by the 2017 wildfires, has increased demands on the Commission 
beyond its historic role. In order to meet these increasing demands responsibly and serve 
greater numbers of vulnerable Sonoma County residents, the Commission – with full support of 
the Board of Commissioners – has spent the last several years increasing capacity and 
deepening collaboration across multiple sectors. While these efforts have resulted in many 
successes for the community, they have not been carried out within a strategic framework, nor 
with the needed clarity of purpose for its longer-term role and value within Sonoma County. 

This strategic plan provides that framework. Broadly, its goals are to foster a strong staff team, 
to build trust throughout the community, and to create better pathways to permanent, stable, 
and supported housing for those who need it. 

INTRODUCTION AND CALL TO ACTION 

Sonoma County – like much of California – is experiencing a severe shortage of affordable and 
workforce housing. This shortage was exacerbated by the 2017 wildfires that destroyed some 
5,300 homes. The California Housing Partnership Corporation estimates that Sonoma County 
needs more than 16,000 affordable homes for our lowest income residents to meet current 
needs, based on an analysis of area wages and current housing inventory. Other studies since 
the fires, and even prior to them, paint a similar picture of a housing market that is severely out 
of balance. 

The societal costs of the housing shortage cannot be over stated. A senior living in an aging 
mobile home will not be able to remain healthy and independent if they cannot afford to pay 
for needed repairs or if their park closes. An individual re-entering society after having been 
incarcerated is likely to commit more crimes if they cannot find a job and a landlord willing to 
rent to them. People struggling with addiction or mental illness cannot be expected to recover 
and meet their full potential if they’re forced into substandard housing or homelessness, 
stressed and unable to access health supports on a consistent basis. And working parents who 
cannot find a decent place to live near their jobs often struggle to care for their children when 
forced to drive long distances just to earn a modest paycheck. 

Sonoma County Community Development Commission 2 



    

 

   

 

    
        

      
   

     
    

    
    

  

        
      

      
    

   
      

          
    

       
     

     
      

     
     

    
       

      

                                                             

          
 

      
        

     
       
   

Three-Year Strategic Plan FY 2020 - 2022 

Up and down the west coast, there is growing recognition of the ways in which our historic 
housing development patterns and conventions are a root cause of disparities in access to 
economic opportunity between whites and people of color. The severity of Sonoma’s housing 
crisis underscores the degree to which low-income families are disproportionately impacted by 
rising rents and home prices. A cursory analysis of census tracts that scored high on various 
economic and social vulnerability scales,1 points out that people in protected classes2 tend to 
be concentrated in neighborhoods more likely to have environmental contamination and less 
likely to have high-performing schools, jobs, healthy groceries, parks and open space, and 
overall economic mobility. 

Similarly, housing shortages are increasingly understood to be a contributor to climate change. 
Long commutes necessitated by the unaffordability of housing near jobs, combined with the 
historic pattern of building on urban edges rather than infill sites, drive greenhouse gas 
emissions and consume open space. And the high cost of making basic improvements to homes 
and apartments that would render them more energy efficient means lower-income residents 
simply consume more—and pay for more—energy than current code requires. 

In many ways, the costs for these societal ills accrue to counties as the last line of defense for 
an under-funded social safety net, and the arbiters of local land use decisions that drive housing 
locations. Sonoma County’s Board of Supervisors has an ambitious agenda to recover from the 
2017 wildfires and create a more prepared and resilient community. The Board also has clear 
policy priorities aimed at strengthening the social safety net, achieving economic prosperity 
with a balanced strategy for job creation and retention as well as preserving open space and 
protecting our unique environmental assets. Achievement of each of these priorities is highly 
dependent on a healthy, balanced housing market. 

Within the County of Sonoma, the Community Development Commission is the lead agency 
responsible for creating access to stable and affordable housing for our lowest income 
residents. Using a complex array of funding sources, the Commission carries out this work in 

1 See page 104 of the Portrait of Sonoma for a list of Census Tracts: 
http://sonomacounty.ca.gov/Health/Portrait-of-Sonoma-County/ 
2 The Fair Housing Act requires that persons are not denied equal opportunities in connection with 
housing because of their race, color, religion, sex, familial status, national origin, and disability. The 
California Fair Employment and Housing Act adds that persons should not be denied these opportunities 
because of their gender, gender identity, gender expression, sexual orientation, marital status, ancestry, 
source of income, or genetic information. 
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partnership with other County departments; the cities and towns of Sonoma County; and a 
large number of non-profits, developers, community members, and local businesses. 

This strategic plan was developed to take stock of the current challenges and opportunities 
within the larger context of the region and the state and to chart a path forward that positions 
the Commission to strategically advance the Board’s ambitious priorities. 

HISTORY AND CURRENT STATE OF THE COMMUNITY DEVELOPMENT COMMISSION 

HISTORY  

The Sonoma County Community Development Commission was first established in 1970 as the 
Housing Authority of Sonoma County. Then, in 1975, the Board of Supervisors established the 
Sonoma County Redevelopment Agency. These two agencies were joined under the umbrella of 
the Commission by Board action in 1984, and while housing authority and redevelopment law 
and financing sources have changed over the years, the basic structure of two separate, but 
related, functions has remained. 

The Commission’s statutory authority comes from the California Health and Safety Code 34110 
et seq. that authorizes local government to organize a community development commission by 
ordinance. Sonoma County’s ordinance authorizes the Commission to operate the housing 
authority programs and (former) redevelopment efforts as well as federal Community 
Development Block Grant and related U.S. Department of Housing and Urban Development 
(HUD) funding sources. 

The Board of Supervisors serves as the Board of Commissioners and, in this capacity, appoints 
and oversees the Executive Director. The Board also established a Community Development 
Committee to provide policy advice to the Commission before certain business and policy 
matter items are considered by the Board. This Committee has representation from each of the 
five supervisorial districts, plus one tenant representative from the housing authority program, 
one person with prior experience with homelessness, and one designee from the County’s 
Human Services Department. 

BUDGET  

The Commission’s Board-adopted budget for the fiscal year beginning July 1, 2019 and ending 
June 30, 2020 projects revenues and expenditures of $97 million—a 41% increase from the 

Sonoma County Community Development Commission 4 
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prior year3. This increase reflects higher revenue from the HUD voucher program based on 
lease-up numbers and increasing area rents; greater resources from the State to address 
homelessness; and faster expenditure of previously-committed housing development funds. 
And, while the budget process did result in authorization for five new positions at the 
Commission, in general, program resources under management have grown much faster than 
have FTE in the last ten years. 

INTERNAL OPERATIONS  CURRENT STATE  

In 2018, the County engaged a national disaster consulting firm to assist with a variety of policy 
and operational issues and to ensure that the County was fully prepared to deploy all available 
federal disaster grants. One aspect of this work involved assessing the technical and 
programmatic capacity of the Commission to effectively administer Community Development 
Block Grant – Disaster Recovery funds (CDBG-DR) towards their intended purpose: addressing 
the unmet housing needs of low-income residents impacted by the disaster. At the same time, 
the Board of Commissioners authorized the Commission to accept a capacity building grant 
from Tipping Point foundation and to engage in a strategic and operational planning process. 

The resulting assessments proved invaluable in setting forth a roadmap for internal operational 
improvements. For the most part, recommendations from both processes dealt with updating 
fiscal and compliance-related systems, bringing programmatic policies and procedures current 
with relevant state and federal laws and best practices, and ensuring that staff receive 
appropriate training to effectively carry out their duties. 

A separate but related body of work by Commission leadership and HUD found that some long-
standing policies and practices have had the unintended effect of making it harder for people in 
protected classes—especially non-whites and people with disabilities—to access Commission 
programs and services. 

As a result of these findings, the Commission sought—and the Board approved—additional 
staff positions in the FY 2019-20 budget. In addition, each division has been instituting a 
number of internal process changes designed to align its work with recommendations provided 
by the outside consultants. As of this writing, solid progress has been made, but more work 
remains, which is imbedded in the goals, objectives, and strategies outlined in this plan. 

3 https://sonomacounty.ca.gov/WorkArea/DownloadAsset.aspx?id=2147573624 
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WORKERS’ PERSPECTIVES  

The Commission currently has 53 employees, 39 of whom are represented by the SEIU 
bargaining unit. 

Turnover of staff has been high in the past three years and, while some of this turnover can be 
attributed to positive career moves, Commission leadership has endeavored to understand and 
address underlying morale challenges. As with many workplaces in Sonoma County, the trauma 
and loss associated with the 2017 fires raised the stress levels of organizations and individuals, 
and these dynamics continue to be an important part of the context for the agency with 
responsibility for creating greater housing opportunities. 

Anonymous staff surveys conducted in 2017 and again in 2018, combined with feedback 
provided in routine workplace conversations and through the Labor Management Committee 
indicate that the people of the organization would benefit from stronger internal 
communications, a more formalized employee recognition program, consistent and predictable 
empowerment, and completion of a classification study that was initiated in 2016 (and for a 
variety of reasons remains incomplete as of this writing). 

Intentional work on these issues is a centerpiece of the goals, objectives, and strategies laid out 
in this plan. 

EXTERNAL  ENVIRONMENT FOR BUILDING THE PLAN  

While the 2017 wildfires remain the single most important influence on Sonoma County’s 
housing market, other longer-term trends and issues clearly have bearing on the availability of 
housing and thus the role of the Commission. In developing this Three-Year Strategic Plan, the 
Commission was cognizant of the larger landscape in which it works. A few of the most 
important housing issues faced by Sonoma County and considered within the plan are 
summarized here. 

THE  CONDITION OF  SONOMA COUNTY’S  LOW-INCOME  RENTERS   

An analysis of Sonoma County’s greatest unmet need prepared by the federal disaster 
consultant4 paints a picture of the ways in which the lowest income residents—already 
experiencing housing instability—were impacted by the 2017 fires. Likewise, both the 2018 and 

4 CDBG –DR Stakeholder Briefing: http://sonomacounty.ca.gov/CDC/Horne-Stakeholder-Data-
Brief/ 
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2019 Point-in-Time Homeless Counts5 included countywide phone surveys to determine the 
numbers of households that would be considered precariously housed as well as the nexus of 
those situations to the fires. 

These studies confirm what in many ways is evident anecdotally: housing instability as 
measured by rent burdens, over-crowding, and concentrations of poor households in high-
poverty neighborhoods remains a pressing issue impeding the full recovery of the county and 
disproportionately impacting communities of color. 

SONOMA COUNTY  RECOVERY FRAMEWORK  

The Board of Supervisors adopted a Recovery Framework in 20186 to guide and focus efforts 
towards a more resilient County government. Naturally, the issue of housing is one of the major 
focus areas of this Framework, and the Commission participated in the development of 
strategies and action steps called for in this context. Goals, objectives, and strategies contained 
in this strategic plan align with and reinforce the work called for in the Framework. 

One of the signature strategies of the Framework is creation of a new joint powers authority 
with the City of Santa Rosa. The Renewal Enterprise District (RED) was designed to create a 
new, enduring model of community development that would catalyze the production of new 
housing at a much faster pace than historic patterns. This would be accomplished by 
collaborating more closely with the City of Santa Rosa, simplifying and streamlining the 
entitlement process as much as possible, and developing new financial tools to incentivize 
climate-smart, well-located housing for all income levels. 

At the time of this writing, RED is one year in to a two-year pilot, after which the RED Board will 
decide whether inviting other jurisdictions to join is warranted. 

STATE AND  REGIONAL  HOUSING  EFFORTS  

Even while Sonoma County is working to increase the number of units built, the nine-county 
Bay Area region is similarly seeking to institute a variety of policy, regulatory, and financing 
tools to incentivize new housing. The California Legislative Assembly has also provided new 
funding tools that local government and housing developers can use to expedite construction. 

5 2019 Point-in-Time Homeless Count: 
http://sonomacounty.ca.gov/WorkArea/DownloadAsset.aspx?id=2147575306 
6 Framework available here in Spanish: 
https://sonomacounty.ca.gov/WorkArea/DownloadAsset.aspx?id=2147567450; and here in English 
https://sonomacounty.ca.gov/WorkArea/DownloadAsset.aspx?id=2147567449 
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One of these new sources—a program called No Place Like Home—aims to provide housing for 
people with severe mental illness. The Commission has already helped secure $26 million in 
capital from this source, which will leverage other funds and enable construction of an 
estimated 80 new units of permanent supportive housing. It will remain important for the 
Commission to take full advantage of all available state and regional tools to help drive its 
housing and neighborhood investments agenda. 

HOUSING  CHOICE VOUCHERS AND  THE SCARCITY OF  RENT  ASSISTANCE  

The Commission currently administers approximately 3,000 Housing Choice and other special 
vouchers funded mostly by HUD. In July 2019, following analysis and discussion with HUD, the 
Community Development Committee, and the Board of Commissioners, the Commission took 
the step of closing the waitlist for the first time in some twenty years, and then opening it again 
for one month. This involved notifying the 26,000 people who were on the wait list of the 
change, and otherwise communicating with people desperate for housing assistance that a 
major refinement in our system was underway. Understandably, this created significant 
concern on the part of low-income residents and the stakeholder community of service 
providers and advocates. And, while there were some unanticipated systems complications and 
some community members did not feel well-informed, overall the process is deemed to have 
gone smoothly with some 13,000 households having applied and now awaiting a randomized 
lottery to determine which 500 households will be on the wait list. 

The reasons the Commission undertook this effort are numerous, but grounded in the 
recognition that the outdated system for managing the wait list for this very scarce program 
resource was exacerbating disparities in housing access. Though unintended, such a system 
could no longer be tolerated. The process learnings and focus on how the principles of fair 
housing must be operationalized within a local housing agency are valuable on many levels. 
Armed with this experience and fresh perspective, the Commission’s Rent Assistance programs 
are poised to lessen disparate impacts and continually improve access to the most needy 
households. 

PREVENTING  AND ENDING HOMELESSNESS  

Sonoma County’s 2019 Point-in-Time Count 7 found that the number of people experiencing 
homelessness dropped slightly from the prior year. This followed a trend of declining numbers 
since 2011 that increased slightly in 2018 just after the fires. 

7 2019 Point-in-Time Homeless Count available here: 
http://sonomacounty.ca.gov/WorkArea/DownloadAsset.aspx?id=2147575306 

Sonoma County Community Development Commission 8 

http://sonomacounty.ca.gov/WorkArea/DownloadAsset.aspx?id=2147575306


    

 

   

 

     
     

    
        

     
  

        
        

    
       

    
   

    

       
      

   
    

     
     

      
   

    
       
     

      

    
   

    
    

     

      
       

     

                                                             

  

Three-Year Strategic Plan FY 2020 - 2022 

Despite the overall positive trends, Sonoma County continues to have a disproportionately high 
number of people experiencing homelessness compared to national peers, and the issue 
naturally generates significant public concern. Beginning in 2017, the Commission and the 
Board of Commissioners set out to redesign the system of care by engaging its jurisdictional and 
non-profit partners in a process to create a unified policy and funding system that reduced 
duplication and fragmentation. 

While much work was done in 2018 to formulate the new structure known as Home Sonoma 
County8 (HSC), there was not sufficient time in those early months to work on strategic 
implementation planning before the group was required to run a competitive procurement 
process to distribute State of California Homeless Emergency Aid Program funds (HEAP). As a 
result, HSC, with the support of the Community Development Commission acting as its Lead 
Agency, administered a consolidated funding process and awarded a total of $14 million in 
federal, state, and local funds between January and April 2019. 

The process was largely deemed successful, and CDC estimates that the new funding awards 
could reduce the number of people experiencing homelessness by nearly 500. Nevertheless, 
the lack of an agreed-upon strategic vision, set priorities, and clarity of roles amongst the 
various players and advisors generated confusion within the provider community and the 
municipalities. It also created an unsustainable workload for staff of the Commission. The HSC 
Leadership Council has determined that an important next step in the evolution of HSC is to 
work on strategic implementation planning and to do so with the benefit of expert facilitation 
and outside subject matter expertise. 

An HSC planning effort will likely further clarify the roles that the Leadership Council desires to 
delegate to the Commission. Strategies specific to the Ending Homelessness program area are 
designed to strengthen the Commission’s effectiveness as the lead agency and measurably 
reduce the numbers of people experiencing homelessness in the coming years. 

FINANCING NEW AND  PRESERVING  EXISTING  HOMES FOR  PEOPLE WITH MODEST  
MEANS   

As the former redevelopment agency and administrator of a locally-created housing trust fund 
known as the County Fund for Housing, the Commission has for many years provided a variety 
of loan and grant programs for low-income homeowners and for developers of affordable 
rental and ownership housing. At the end of the most current fiscal year, the portfolio of loans 
outstanding totaled $70,314,847, representing 723 loan assets under management. 

Beginning early in 2017, the Commission set out to update some of the policies and procedures 
it uses to make these capital investments in critical housing assets. For example, the policy for 
use of County Fund for Housing was changed to explicitly allow its use within the County’s 

8 http://sonomacounty.ca.gov/CDC/Homeless-Services/Home-Sonoma-County/ 
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incorporated cities and towns and to acknowledge that this would help focus development in 
strategic areas able to accommodate growth and would leverage other publicand private 
investments. The policy was also changed to facilitate targeted investments using new 
mechanisms, as with the West College property purchase from the Sonoma County Water 
Agency. 

The Housing and Neighborhood Investments program area includes homeowner rehabilitation 
loans, first time homebuyer assistance, and the mobile home park rent ordinance 
administration. Refinements in each of these areas will continue to be brought forward to 
comport with best practices and to drive strategic alignments with other local jurisdictions as 
well as the State of California. 

COLLABORATING TO  SECURE THE SOCIAL  SAFETY NET IN SONOMA COUNTY  

Beginning in 2017, the Board of Supervisors set forth a priority of securing the social safety net 
by calling on specificCounty agencies to collaborate more closely on policy development and 
service delivery. 

A specific outgrowth of this multi-agency collaboration is the ACCESS (Accessing Coordinated 
Care and Enhancing Self Sufficiency) Sonoma County project. ACCESS 9uses technology provided 
by IBM to support an interdepartmental, multidisciplinary team aiming to provide seamless 
service delivery by sharing critical client data across systems that don’t naturally talk to each 
other. 

At present, the Commission-administered Homeless Management Information System (HMIS) 
data is incorporated into the ACCESS data warehouse, and the Housing Authority’s data system 
is intended to be a next phase integration. Full functionality requires an upgrade of the 
Commission’s voucher management system, technical and legal data sharing agreements 
between agencies, and authorization by clients for sharing of otherwise-confidential 
information. 

Another key area of potential collaboration involves the City of Santa Rosa’s housing authority. 
While some agreements between the two agencies have been in place for some time, those 
Memoranda of Understanding have been developed on an ad-hoc basis, as particular issues 
have arisen over time (annexation of land previously under the County’s jurisdiction, the advent 
of VASH vouchers that the two jurisdictions agreed should have just one local administrator, 

9 http://sonomacounty.ca.gov/Health/Press-Releases/ACCESS-Sonoma-County-Wins-IBM-
Watson-Health-2019-Advantage-Award/ 
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etc.) As the recent waitlist process points out, individuals needing housing assistance find the 
system of two housing authorities confusing. Opportunities to streamline, consolidate similar 
functions, and otherwise render the system for rent assistance more client-centered will be 
pursued going forward, with strategic policy support from the Board of Commissioners. 

STRATEGIC  PLAN  

STRATEGIC  ANCHORS  

With an understanding of the magnitude of community need and the complexity of the issues, 
Commission leadership and staff have formulated a new vision and mission to anchor our work 
going forward. 

Vision: Homes for all in thriving and inclusiveneighborhoods 

This vision statement reflects the highest aspirations for the County of Sonoma from the 
perspective of the Commission. By design, it represents a “stretch” from our current state and 
acknowledges the broader policy objectives articulated by the Board of Commissioners, 
community members, and other agencies and stakeholders. 

Mission: Opening doors to permanent housing and opportunity 

The Commission sees this as its specific role in pursuing the broader vision for the county. It is 
grounded in the programs we operate, and the recognition that housing is a necessary but 
insufficient solution to the housing instability experienced by large numbers of our residents. 

Unique Value Proposition 

We apply a lens of social equity and environmental justice in all our programs. 

We bring our expertise and a perspective of servant leadership to help create housing stability 
for everyone. 

We drive jurisdictional approaches and regional alignment, since people don’t seek housing 
through institutional silos. 

We create transparency through the use of evolving technology, data, and communication. 

Sonoma County Community Development Commission 11 
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This unique value proposition is a statement by management of the Commission of how it sees 
its dual role of leadership and stewardship in the current environment, given needs of the 
community’s poorest residents. It represents the unique and sustainable value the Commission 
is poised to provide within a complex system. 

Organizational Values 

Stewardship – Cooperation – Ingenuity – Dignity – Social Equity 

These foundational organizational values were developed by the employees of the Commission 
to articulate the fundamental beliefs that shape how we work together and serve our mission. 

STRATEGIC FRAMEWORK  

Long-term goals, objectives, and specific strategies will be undertaken in pursuit of the vision 
and mission. 

GOALS 

Foster a Strong Team – to ensure that the workforce is fully capable and eager to carry out the 
work, and recognize that resources must be devoted internally on systems and people if the 
agency is to be effective. 

Build Trust through Proactive Engagement – to acknowledge that the Commission must come 
to understand more deeply the needs of those who need our services, and the partners on 
whom we rely.  This goal also acknowledges the obligation we have to continually improve our 
external communications and transparency. 

Create Pathways to Housing and Community Resources – to provide clarity to how we will 
operate our programs in service to the vision and mission. 

Each of these high-level goals has three or four three-year associated objectives that chart the 
path forward. At the highest level, the strategic framework is captured below. 

Sonoma County Community Development Commission 12 
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DESIRED  THREE-YEAR  OUTCOMES  

With strong facilitation by consulting firm LeSar Development Consultants, Commission 
Leadership worked to articulate outcomes and performance indicators they hope to realize 
with full implementation of the plan. 

GOAL DESIRED THREE-YEAR OUTCOMES 
Foster a Strong • Staff turnover rates are reflective of the County as a whole, and measures 
Team of job satisfaction and morale indicate that the Commission is an employer 

of choice 

• Employees can rely on clear policies and procedures—and on access to 
timely and accurate information to carry out their duties—and are 
empowered to provide exceptional customer service 

• Fewer staff hours are spent looking for and reconciling fiscal and program 
data and more on service towards the mission 

Build Trust through • All information needed by program participants and those seeking 
Proactive assistance is readily available in multiple languages and in multiple formats 
Engagement • Five hundred people on the wait list for vouchers have been served, and 

the list has been created a second time with strong representation of 
historically disadvantaged groups 

• The Commission is sharing processes across all its programs with sister 
jurisdictions 

• Credibility of Commission leadership and staff is high as measured by 
external surveys, public comments received through multiple forums, and 
media coverage 

Create Pathways to • Fair housing work is clearly imbedded in all programs 
Housing and 
Community 
Resources 

• Home Sonoma County and its governance structure is operating effectively 
because roles are clear, trust is high, and the vision for achieving functional 
zero homelessness is shared 

• The housing opportunity map is in wide use by other County departments 
and has informed the General Plan, Specific Plans, use of County-owned 
land, and safety net program priorities 

• The Commission successfully competes for available state and federal 
resources 

• The Renewal Enterprise District is enabling the Commission capital 
resources to be strategically leveraged with those throughout the County, 
and developers and homeowners have a seamless pathway to apply for and 
receive loan and grant products. 
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Three-Year Strategic Plan FY 2020 - 2022 

STRATEGIES  

Finally, the Commission worked with staff at all levels on the specific, actionable strategies that 
will need to be in place to realize the mission and goals developed through the planning 
process. The following highlights a few of the specific strategies within each objective, and for 
each of the four divisions. 

In this context “Strategic Support” encompasses the executive director, policy and 
communications, fiscal, and administrative operations. 

Additional detail is available upon request. 
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Vision: Homes for all in thriving and inclusive neighborhoods 

Mission: Opening doors to permanent housing and opportunity 

[ ] 
Values: Stewardship, Cooperation, Ingenuity, Dignity, & Social Equity 

Recruitment, Retent ion, & 
Development of Staff 

D Invest in updated systems 
for recruitment, t raining, 
and st aff development ~ 

Timely & Accurate 
Informat ion for Staff 

D Complete technology 
upgrades, including 
document management 
and core dat a syst ems t hat 
provide more accu rate real-
time information 

D Develop organization-w ide 
performance dashboards 

D Integrat e new rent 
assistance software fully 
w ith ACCESS project 

D Integrat e wit h ACCESS and 
deploy new HUD funds t o 
expand HMIS functionality 

D Routinize publication of 
project pipeline reports 

,c--~ -
f t..,-..... 

1':'~ ). 
f t..,~ 

Clear & Consistent Program 
Support 

D Support division-level 
documentat ion of policies 
and procedures and create 
a centralized syst em for 
consistency and overall 
compliance assurance 

Investments 

Three-Year Strategic Plan FY 2020 - 2022 
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Build Trust through 
Proactive Engagement 

Meaningful Engagement 
with & Input from All 

Members of the Public 

0 Lead a housing equity 
engagement and invite 
input from all members of 
t he community 

0 Research wait list process 
and outcomes, including 
effectiveness of out reach 

0 Establish a st rong Consumer 
Advisory Group for Home 
Sonoma County 

0 Engage with owners and 
residents of mobile home 
parks about pending 
changes to rent ordinance 

~ 

Creation of Effective 
Communication Tools 

0 Design and implement new 
two-way communication 
tools, starting with web site 
redesign 

0 Ensure all materials are 
readily available in multiple 
languages 

0 Use Home Sonoma County 
struct ure to share key 
information and solicit 
feedback 

0 Deepen collaboration with 
all cities and towns to 
support local development 
efforts 

Ending Homelessness 

r 
Support & Equip Employees 

to Provide Exceptional 

 Service ... ~ 

~ 
0 Provide support, training, 

and adequate internal 
communications tools to all 
employees 

Investments 

Three-Year Strategic Plan FY 2020 - 2022 
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Vision: Homes for all in thriving and inclusive neighborhoods 

Mission: Opening doors to permanent housing and opportunity 

Values: Stewardship, Cooperation, Ingenuity, Dignity, & Social Equity 

Three-Year Strategic Plan FY 2020 - 2022 

Create Pathways to 
Housing and 

Community Resources 
..,, 

Continuous 
Improvement of Service 

□ Align fiscal and program 
management systems 
to clarify required 
subsidization of 

□ Streamline intake and 
eligibility processes 

□ Strategic plan for new 
system of care with 
Home Sonoma County 

□ Use the fair housing 
assessment to guide 
refinements in funding 
policies and priorities 

r 

Client-Centric Systems 
of Care 

□ Fill ombudsperson role 
authorized in FY 2019-
20 budget 

□ Use ACCESS to advance 
ideals of seamless 
service delivery 

□ Improve effectiveness 
of Coordinated Entry 

□ Market rehab programs 
to seniors and people 
with disabilities 

-, 

Development & Capital 
Investment Pipeline 

.J 

□ Create interactive map 
of housing resources 
and neighborhood 
characteristics 

□ Strategically plan for 
new project-basing 
opportunities 

□ Use NPLH to drive 
strategic alignment of 
service delivery in a 
housing development 
project 

□ Continue efforts to 
redevelop county-
owned properties in 
partnership with other 
County departments 

-, 

Stewardship and 
New Collaborations 

~ "' 

w ~ w □ Implement a new loan 
servicing database 

□ Apply for new vouchers 
at every opportunity 

□ Actively participate in 
operationalizing of the 
Renewal Enterprise 
District 

,:--"1 ,c--"1). 
JCi_,~ Jei_,-...A 

JIJ JIJ JIJ 

Ending Homelessness 
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