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Recommendations
1. Implement a collective-impact decision-making 

group for Sonoma County that owns the issue of 
homelessness in the community

• Establish an ad-hoc task group to develop and evaluate 
various models for an effective collective-impact decision-
making group to become the Board of the Continuum of Care.

• Develop a transition plan for the various responsibilities held by 
existing decision-making groups.

• Create and approve a guiding principles document that outlines 
high-level aspects for the systems including: standard 
performance outcomes, required best practices, and funding 
alignment.

• Establish key task groups necessary for this group to operate 
effectively.
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Recommendations

2. Brand Sonoma County’s System-Wide 
Approach to Ending Homelessness 

3. Creation of Key Standing Task Groups 
4. Alignment of Lead Agency Staff 
5. Approval of a Housing First Model by 

Primary Decision-Making Group 
6. Housing First Fidelity Self-Assessment 

5
HomeBase/The Center for Common Concerns
Legal and Technical Assistance | Policy | Advocacy | Planning
870 Market St. | Suite 1228 | San Francisco, CA  94102



Homeless System of Care Redesign

Direction on Next Steps & 
Implementation
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