LAW ENFORCEMENT AUDITOR

Independent Office of Law Enforcement Review and Outreach (IOLERO)
Special Meeting of the Community Advisory Council (CAC)
CAC 2025 Strategic Planning Workshop

Public Meeting Agenda
Saturday, February 22, 2025 10:00 a.m.

THIS MEETING WILL BE HELD IN-PERSON ONLY.

Location: Rohnert Park Community Center, 5401Snyder Lane, Rohnert Park CA
94928

Time: 10:00am — 2:00pm

RSVP welcomed via email to CAC@sonoma-county.org or by calling 707-565-1534.

Coffee, water, and a light lunch will be provided.

Public Comment at this Community Advisory Council Special Meeting

Members of the public are free to address the CAC. Public comments for this meeting:
e Should fall under the subject matter being discussed at this meeting

Are time-limited. Time limitations are at the discretion of the Chair and may be adjusted to

accommodate all speakers.

In addition to oral public comment at the meetings, the community is also invited to communicate with
IOLERO staff and CAC members through email. Members of the public who would like to make
statements that may exceed the time limits for public comment, suggest topics to be placed on future

agendas, or suggest questions to be raised and discussed by CAC members or staff, may send an
email addressing these matters to CAC@sonoma-county.org

Agenda

1. Welcome, Call to Order and Introductions

2. Sonoma County Sheriff Eddie Engram

The CAC will receive a report about the current work and the priorities of the Sonoma
County Sheriff's Office for 2025.
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3. CAC 2025 Strategic Planning Workshop
Introduction and Purpose of Meeting

4. Restructure and Goal Setting Of CAC Ad Hoc Committees

A. The IOLERO Director will assist the CAC Officers in facilitating conversation
around the proposed changes to the structure of how work is conducted by the ad
hoc committees. Discussion will also include the process of SMART (Specific,

Measurable, Achievable, Relevant, and Time-bound) goal-setting for calendar year
2025.

B. Discuss and decide whether to add any new, or remove any existing, issues for Ad
Hoc Committees.

5. CAC Ad Hoc Break Outs to Determine Possible SMART Goals

A. Discussion of Proposed SMART Goals for 2025.

6. Community Engagement Conversation

A. Discuss opportunities for changes in how community engagement is conducted by
the CAC in 2025.

7. Adjournment

The next regular meeting of the Community Advisory Council will be held on
Wednesday March 5, 2025 at 6:00pm.

Location:

Manzanita Room

Finley Community Center
2060 W. College Ave
Santa Rosa, CA. 95403

Commitment to Civil Engagement

All are encouraged to engage in respectful, non-disruptive communication that supports freedom of
speech and values diversity of opinion. We, the members of the CAC, have adopted a list of norms
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referred to as our “Designed Team Alliance”, which describes the way we want to show-up and be in
community while modeling collaborative behavior. We request that CAC members, staff, and the
public follow the CAC’s agreed upon norms, which are:

Be tough on the topic not on people

Respect all participants in the meeting

Respect others’ perspective, even when you disagree

Respect each other’s time

Stay within the meeting’s time and content parameters

Practice active listening

Listen with an open mind to all information, including dissenting points of view
Speak to others as you would like to be spoken to

Allow others to speak without comment or intrusive sounds

Honor freedom of speech

{1y 1]

Call each other “in
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DATE: January 7, 2025
TO: Members of the Community Advisory Council (CAC)

FROM: Lorena Barrera, Chair
Nancy Pemberton, Vice Chair

CC: IOLERO Director John Alden
Community Engagement Manager Lizett Camacho
Contractor Rania Adwan

RE: Possible Policy Priorities for CAC; Ad Hoc Working Expectations 2025

[. INTRODUCTION

The Community Advisory Council (CAC) is set to hold a Strategic Planning Meeting in
the coming weeks to discuss, among other issues, what policy issues and engagement
efforts the CAC might address in the upcoming year. This memo is designed to provide
the CAC with perspective from the Chair and Vice Chair as to how to use the Ad Hocs
to address these policy issues and engagement efforts, as well as to frame a
conversation at the next Strategic Planning Meeting around expectations and goals.

[l. USE OF AD HOCS

In 2024, we instituted several Ad Hoc Committees, each with a subject matter
assignment. As a CAC, we did not set specific goals for each Ad Hoc, but rather left it to
each Ad Hoc to set their own goals. By the end of 2024, few of the goals set by each Ad
Hoc were realized; some goals were set aside and some Ad Hocs dissolved without
completing any goals at all. While it is to be expected that Ad Hocs may change
direction or membership to some extent, or encounter unexpected challenges along the
way, we have to admit that as whole, our CAC Ad Hoc work yielded little result in 2024,
despite our plans at our last Strategic Planning Meeting to narrow the number and focus
of our Ad Hocs in the hopes of completing more work in 2024.

That said, we also noticed several positive trends. Adding Rania Adwan as a contractor
and Lizett Camacho as IOLERO staff to Ad Hoc meetings improved productivity and
focus. Collaborating with the Sheriff’'s Office early, rather than later, in the Ad Hoc
process garnered more information for the Ad Hoc, and stronger engagement from the



Sheriff’'s Office. When we focused on a more modest scope of issues in a given subject
matter, we achieved more concrete results than we did when we attempted to address a
wide variety of issues within the general topic. In addition, community engagement and
education about a topic was flagged as a worthy goal in and of itself, even if no policy
change was flagged in the process.

For this reason, we seek to reset structure and goals for Ad Hocs in 2025, as noted
below, and seek your input on these changes at our Strategic Planning Meeting:

a. Ad Hocs shall include IOLERO staff and contractors at meetings of each
Ad Hoc in order to better set priorities and hold ourselves accountable;

b. Ad Hocs shall start their work on new policy areas by attempting to contact
the Sheriff’'s Office first to educate the Ad Hoc and develop relationship with
the Sheriff’'s Office around the subject matter early;

c. Ad Hocs shall set a SMART Goal at the Strategic Planning Meeting,
meaning a goal that is Specific, Measureable, Achievable within the year
and current resources, Relevant to the mission of the CAC, and
Time-bound (having a deadline). This goal could be either a policy
recommendation OR a public-facing engagement event on a topic, like a
Town Hall;

d. Ad Hoc Chairs shall ensure at least monthly meetings of each Ad Hoc
outside of CAC meetings and report monthly to the CAC on the progress of
each Ad Hoc.

[1l. COMMUNITY ENGAGEMENT

At the Strategic Planning Meeting, we will lead a conversation with the CAC about
community engagement in 2025. We have observed that opportunities to educate the
community about Sheriff's Office policies and procedures, and opportunities to hear
from community about their concerns and priorities for work of the Sheriff's Office were
well received last year. We would like to do more this year. Such opportunities include:

a. Having some CAC meetings at locations other than central Santa Rosa,
especially if combined with a local topic of interest;

b. Virtual Town Halls on topics of concern to the community, with invitations
to collaborate generally made to the Sheriff’'s Office;

c. Having Ad Hocs and/or CAC members reach out to local organizations
and communities to inform them of IOLERO’s and the CAC’s work and
hear their concerns about what to address in 2025.



IV. AD HOC PROGRESS AND POLICY AREAS

In preparation for the Strategic Planning Meeting, we expect to receive a brief written
report from each Ad Hoc Chair regarding the current progress of the Ad Hoc and a
summary of what remains outstanding that has not been accomplished. Please expect a
follow-up email from Lizett Camacho on this matter.

Given the above observations and priorities, we are not likely to recommend new policy
projects for 2025, absent strong community demand at the Strategic Planning Meeting.
That said, we have already heard strong community demand that the CAC address
local law enforcement cooperation with Immigration and Customs Enforcement (ICE) in
2025. Last year, we held a Town Hall on how the SCSO communicates with ICE about
who is at the jail but we have not yet engaged the community as to how the SCSO
communicates with ICE in its patrol operations in the field. We do intend to discuss this
policy area at the Strategic Planning Meeting. This may be a topic for a Town Hall or an
Ad Hoc.

We thank you all for the dedication, work and efforts you contribute to the CAC and we
look forward to transparent and thorough discussions about our goals for this calendar
year.

Sincerely,
Lorena Barrera and Nancy Pemberton
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