
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Wildfire Protection Plan 

Community Stakeholders Meeting 



Why Create a “CWPP?” 

• Some reasons for developing a Community 
Wildfire Protection Plan: 

• Establish collaborative relationships with 
governmental and community stakeholders BEFORE 
an event occurs 

• Outline a plan to work toward reducing wildfire risk 
• It can serve as a new organization's initial strategic 
plan moving forward. 

• The work product can be used for funding requests 



 
 
 

It is just a Risk Assessment 
 
 
 

•They all essentially follow 
the same basic methodology 

•Gather data 
•Evaluate the data 
•Examine possible mitigations 
•Implement the mitigations 
•See what happens 
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Establish Priorities 
 
 

This Photo by Unknown Author is licensed under CC BY-SA-NC 
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Finalize the Plan 
 
 



Summary 

• Step One: Convene Decision Makers 
• Step Two: Involve Community Stakeholders 
• Step Three: Involve Governmental Stakeholders 
• Step Four: Formalize a Community Base Map 
• Step Five: Conduct a Community Risk Assessment 
• Step Six: Establish Community Priorities and Recommendations 
• Step Seven: Develop Draft(s) 
• Step Eight: Finalize Community Wildfire Protection Plan 
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Local Context 
• Springs FSC began as an ad hoc 

of the Springs MAC 
• Springs FSC covers same 

geographic area as MAC 
• Springs FSC is unique in the 

size and complexity of area 
covered 

• Most FSCs cover a few hundred 
homes 

• We are pretty much a small city 
(almost 20k people) 

• Goal to have FireWise 
communities throughout the 
area 



Findings 

• Less than 30% of properties have adequate defensible 
space; roadside vegetation is also a concern 

 
• Roads are narrow - 53.5% of survey respondents indicate a 

motorhome and fire engine would have difficulty passing on 
their street 

 
• Fire has ALMOST come into the Valley 3 times via the 

Mayacamas Hills 



 
 
 
 
 

Fire History 
• Pink is 1964 

Nuns Fire 

 
• Red is 2017 

Nuns Fire 

 
• Not shown is a 

fire from 1923 
which had 
similar path 



Projects 
Big Priority Project: Shaded Fuel Breaks Along the Mayacamas 

• Need to apply for CEQA funding 1st to do CEQA analysis 
• CEQA is is a law that requires analysis of environmental impact 

• Then apply for funding to complete the shaded fuel breaks 

 
Other projects: 

• Roadside fuel management & Chipper Program - we have $ for 
this now! 

• Defensible space education 
• Improved addresses 
• Evacuation Education - when is it time to go? 
• Strengthen the FSC with area FireWise captains 



Next Steps 
• Public + governmental stakeholders to provide input on draft 

Springs Community Wildfire Protection Plan 

 
• Email input to firesafesprings@gmail.com by end of year 

 
 
 

• Spanish translation of CWPP coming soon 

 
• We need to strengthen the Springs Fire Safe Council - Looking for 

area captains to cover their neighborhoods and become FireWise 
communities. Please email firesafesprings@gmail.com if 
interested. 

mailto:firesafesprings@gmail.com
mailto:firesafesprings@gmail.com

	Why Create a “CWPP?”
	• Some reasons for developing a Community Wildfire Protection Plan:

	It is just a Risk Assessment
	• They all essentially follow the same basic methodology

	The Process
	Finalize the Plan
	References
	Local Context
	Findings
	Fire History
	Projects
	Next Steps

