
     
  

 
  

 
      

 
   

 
     
 

     
  

             
       
     
   
       

 
      

 
 

     
 

 
 

   
 

 
      

 

     
 

    
 

 
   

 

   
 

 

DEVELOPER/SPONSOR– PROJECT NAME 

Buckelew PSH North County 

Amount Requested: $1,800,000 Total Project Cost: $2,000,000 

Project Description Summary from Applicant’s Submitted Application; 

Purchase and renovate a single family home to provide homeless services to 8 – 10 individuals with 
persistent mental illness. 

Homeless Emergency Aid Program Capital Projects Threshold Criteria 
Eligible Capital Improvement Activity: 

☐ Emergency shelter ☐ Transitional housing ☐ Drop-in center
☒ Permanent supportive housing ☐ Small/tiny houses
☐ Improvements to current structures that serve homeless individuals and families
☐ Handwashing stations or public toilet and shower facilities
☐ Other (Specify)

Will the project serve homeless youth? Not clear. 
5% of HEAP funds must serve homeless youth under the age of 25. 

Will the project deliver services with Housing First model? Not described in proposal, but agency has a 
history of service delivery with Housing First model. 

Will the project accept referrals only from Coordinated Entry or act as an access point for Coordinated 
Entry? Agency current accepts referrals exclusively from Coordinated Entry for some of its projects. 
Application does not describe it. 

Has the jurisdiction in which the project is located declared a homeless emergency? Yes. 

Does the application demonstrate administrative capacity or request assistance of the Community 
Development Commission to effectively deliver the proposed project? Applicant possesses administrative 
capacity. 

Homeless Emergency Aid Program Capital Projects Selection Criteria 

Funding Priorities 
☒Capital development of new permanent supportive housing (PSH) projects in the pipeline,
which can fully expense a HEAP award by June 30, 2021. 

☐ Sustain existing permanent supportive housing (PSH) projects and improve their capacity to
serve the most vulnerable chronically homeless persons. 

        



    
   

  
 

 

  
   

 
 

    
 

      
   

 
     

 
     
      

    
 

   
      

  
 

       
 

 
 

   
  

 
 

   
 

 
    

    
  

 
   

 
 

     
  

 
 
 
 

☐ Provide capital or operational investments in shelters, including 24/7 Navigation Centers 
designed to serve the most vulnerable chronically homeless persons, which demonstrate lowered 
barriers to entry, increase their capacity to accommodate a variety of special needs, and 
demonstrate that 22% or more of project exits in the prior fiscal year went to permanent housing 
locations. 

☐ Day centers and street/encampment outreach projects that currently serve, or may serve, as 
CE Access Points, as well as Day Centers that may serve as CE Access Points 

Readiness to Proceed 
Readiness to proceed: projects that appear ready to proceed to the construction and then occupancy 
stage in a timely fashion will also be provided a priority in the approval consideration process. This can 
be gauged by the status of land use entitlements as well as the degree to which other funding 
commitments have been secured. 

Does the applicant possess site control? (indicate site control status) No. 

Can the project scope be completed in time to meet HEAP expenditure deadlines? Yes. 
(At least half of the funds must be contractually obligated by Jan. 2, 2020, and all funds must be expended 
by June 30, 2021.) 

How much time will be needed to complete the level of environmental review required in accordance with 
the California Environmental Quality Act (CEQA)? To be determined.  Depends on the zoning district 
in which the facility is located. 

Is the proposed project consistent with the General Plan? Cannot be determined until location is 
selected. 

Need 
What specific need in the community will this project address? 
Homeless services and residential housing to be provided for 10 individuals. 

Financial Feasibility 
Based on the development budget and operating pro forma presented, is the project financially feasible? 
(describe) 

The proposed budget is $2.0 million to acquire and renovate a single family home in the North County, 
and to start providing services for 10 homeless individuals The cost per individual is very high served 
(200,000 per person) compared to other proposals.  The median home price in this area of Sonoma 
County is $600,000, thus the budget is more than enough to purchase a home. There is not enough 
information in to determine if the construction cost is feasible. 

The request comprises over 50% of the net assets of the applicant, which is somewhat of a cause for 
concern.  However, the applicant’s gross annual revenue is more than $13 million thus the overall scope 
of the project seems within their financial scope. 



 
 

  
   

  
                   
                             
 
 
 

 
   

    
 

 
    

  

   
   

  
 

   
   

 
   

  
 
 
 

 

 

Outcomes  
☒  New Permanent Housing Units #10      ☐  Rehabbed Permanent Housing Units #   
☐  New Temporary Housing Beds #      ☐  Rehabbed Temporary Housing Beds #   

Leveraging sources and amounts (Housing Projects) 
This project proposes to leverage funds from the following sources: 

$DOLLAR FIGURE SOURCE/FUND 
1. $200,000  Fundraising/donations 
2. 
3. 

Leveraging ratios: 
Ratio of Committed Funds to Request: 0% 
Ratio of Total Project Budget to Request: 90% 

Analysis 
Total development cost per unit (if applicable):  $200,000 per Bed 
Total hard cost per unit (if applicable): 

Pros for the Project: 
Targets an area that needs services.  Applicant is an experienced operator of homeless service facilities 
and has a large operating budget. 

Cons for the Project: 
High costs per person served.  Permitting and entitlement process not known without location selected. 

Consequences of no Funding: 
No additional service location in North County. 

Staff Recommendation 

Not recommended. 



   

 

 

        

         

       

       

      

     

  
         

 

 

 

 
 
 

 
 

 
 

 
 

 

 

  

 

 

  

 
 

 
 

 
 

 

HOME SONOMA COUNTY EVALUATION GUIDE 1 OF 2 

FY 2019-20 CONSOLIDATED NOFA 

GOALS: Decrease the length of homeless episodes ● Increase placements in housing  ● Reduce returns to homelessness ● Decrease first-time homelessness ● Increase 
incomes ● Reduce the total number of people experiencing homelessness in Sonoma County 

Organization Name Catholic Charities Project Name PSH Alternatives for the Unsheltered 

Organization Location PO Box 4900, Santa Rosa, CA Project Location Scattered PSH Housing Sites 

CDC Funding History 2016-2017 2017-2018 2018-2019 

Requested $0 $0 0 

Awarded $0 $0 0 

Households Served 

2019-2020 Request 1,000,000 Proposed Achieved 

Number Served -July 1 - Dec 31 

(Existing Projects) 
N/A 

Funding Sources Eligible 
for Project CSF, Partnership Health Plan, HEAP 

Projected # Served- July 1 - June 30 

(Existing Projects) 
N/A 

Planned # to be served in FY 19-20 

(New and Existing Projects) 
90 

0 

Organizational Budget 18,325,292 % Served low/mod income 100% 

Project Budget 1,100,000 Cost per Housing 
Outcome $ 13,580 Score 0-5 3.33 

CDC Request 1,000,000 Current Ratio 0.71 

Request as % of Project budget 91% Debt to Asset Ratio 0.31 

Project as % of Org Budget 6% Debt to Equity Ratio 0.44 

The following criteria refer to Selection Criteria of the FY 18-19 Homeless Services Funding Policies (Section 5, p. 16-19). 

Policy 
Section # 

Evaluative Measure Meets 
Criteria 

Score Staff Observations 

5.2. Joint Funding from Other Sources 

5.2.1. 
Demonstrate leveraging of other funds and/or in-kind 

contributions. Yes N/A Catholic Charities now has several years experience operating large scale 
Permanent Supportive Housing at the Palms Inn, and with it making a 
positive impact on the neighborhood. This project is a result of a 
collaborative project to create strategies to get the persons with the 
most frequent interactions with public safety services permanently off 
the street. The proposed target population is also one with the most 
frequent use of emergency medical services and other high cost health 
services. While Catholic Charities demonstrates only a small amount of 
cash leveraging, this project leverages significant in kind resources. 

5.2.2. 
Percent of total project budget from other sources (Higher 

is better, 0-4 points) 9% 1 

5.2.3. 
Demonstrated administrative capacity and adequate 

provisions for long-range maintenance and operations. Yes N/A 

5.3.  Organizational Capacity - no scoring 

5.3.1. Application materials timely, complete and accurate Yes 

Application materials were submitted complete and on time. The project will serve 
the county's 90 most vulnerable persons, with referrals coming directly from 
Coordinated Entry; there is no geographic focus other than client choice and the 
ability of Catholic Charities' Housing Locators to secure housing. That the Housing 
Location role is not included in the submitted budget causes some concern: does 
Catholic Charities have adequate Housing Location staff to absorb the work of 
finding 30-40 2-bedroom and 3-bedroom apartments for participants in this 
project? Another concern is significant delays in implementation of another project 
initiated in 2018, because of difficulties hiring appropriate staff. How is Catholic 
Charities going to address these growing pains? 

5.3.2. 
Existing projects: required submissions submitted 

complete and on-time N/A 

5.3.4. 
 Demonstrated support for geographic preference (single 

jurisdiction or region) N/A 

5.3.5. 
The project is appropriate in size, scope, and location to 

address the targeted client population and defined service 
area.

Yes 



   

   

  

  

  

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 

 

 

 
  

 
 

 
 

 

HOME SONOMA COUNTY EVALUATION GUIDE 2 OF 2 

FY 2019-20 CONSOLIDATED NOFA 

Policy 
Section # 

Evaluative Measure Meets 
Criteria 

Score Staff Observations 

5.4 Housing First 

5.4.1 

Housing First Assessment Tool Scores stated in the 
application - ELIGIBILITY REQUIREMENT No N/A Catholic Charities did not complete the Housing First Assessment for this 

project because it is not yet operating. However its score on the existing 
Palms Inn PSH project was 80 out of 204. (Staff have pointed out 
Charities may have been using incorrect program types in filling out the 
tool.) Narratives indicate in depth philosophical alignment with and 
experience implementing Housing First programs. 

Quality of Synopsis of Narrative Response (Score 0-7,  1 
point per section) Yes 7 

5.5 Coordinated Entry 

5.5.1 
Acceptance of referrals only from Coordinated Entry (CE) 
and lowered barriers to entry (e.g., no income or sobriety 

requirements)  - ELIGIBILITY REQUIREMENT 
Yes 

This project explicitly aims to house and stabilize the 90 most vulnerable clients 
identified through the prioritized Coordinated Entry by-names list. 

5.5.2 
Participation in Coordinated Entry collaborative efforts  -

ELIGIBILITY REQUIREMENT Yes 

Policy 
Section # 

Evaluative Measure Meets 
Criteria 

Score Staff Observations 

5.6 Performance Measurement & Project Priorities 

5.6.1.1
Increase housing placements: Number to be housed 

(Permanent or Temporary) Score 0-5 pts % 

While the project is not yet operational, Catholic Charities refers to its 
experience at the Palms Inn PSH project, where 90% of participants have 
retained permanent housing. 

5.6.1.2 
Decrease the overall length of homeless episodes: 

Number of Days to Permanent Housing Exit from Shelter. 
Score 0-5 pts 

5.6.1.3 
Minimize returns to homelessness from permanent 
housing: Number anticipated to retain permanent 

housing. Score  0-5 pts 
90% 5 

5.6.2 Project Priorities 

5.6.2.1 
Number of housing units to be developed (see Capital 

Projects evaluation tool) 

The project budget indicates only 2 case managers for a 90-client project, 
with a scattered site model that will almost certainly require case 
managers to move from one location to another. A 45:1 ratio of clients to 
case managers is unmanageable with the very high level of need in the 
90 most vulnerable homeless persons in this community. The project is 
likely to be more successful with a team of 6 case managers for 90 high 
need clients (1:15). Despite the great need, at the level of staffing 
indicated in the budget, a total client load of 30 would be more 
appropriate. The cost per housing outcome calculation above is the 
project budget ($1.1 million) divided by 90% of the 90 participants (81) 
who will successfully retain housing. The resulting cost is about average 
for permanent supportive housing in the local system of care, when a 
higher-need clientele would suggest a higher cost is appropriate. If 
funded for 30 clients at suggested levels below, the cost per successful 
housing outcome would rise to approx. $18,500, which is certainly 
warranted by such a high-need population. 

5.6.2.2 

Permanent Supportive Housing: Serves chronically 
homeless person. 2 pt. Yes 2 

Permanent Supportive Housing:  case management: client 
ratio <15:1.  1 pt. No 0 

Permanent Supportive Housing: Partnership with non-
homeless supportive service agencies (e.g., health, 

employment, etc.). 1 pt. 
Yes 1 

5.6.2.3 

Rapid Re-Housing: Housing Locator staff included, 2 pt. Y N 

Rapid Re-Housing: demonstrate partnerships with non-
homeless supportive service agencies (e.g., health, 

employment, etc.), 2 pt. 
Y N 

5.6.2.4 
Shelters/Navigation Centers: Investment will  lower 

barriers and address special needs, 0-9 points. Y N 

5.6.2.5 
Day Centers and street/encampment outreach projects 

will serve as CE Access Point, 0-4 pts Y N

5.6.2.6 

Homeless Prevention Projects: Planned & historic % of 
persons demonstrating improved housing stability, 0-9 pts %

Homeless Diversion Projects: Percent of participants at 
imminent risk of homelessness who avoid entering 

homeless services.   0-9 pts 
% 

TOTAL SCORE 14.33 FUNDING RECOMMENDATION $450,000-$500,000 

Home Sonoma County staff are very supportive of the project concept, but concerned that the project design does not 
RATIONALE offer enough staff support for the very high need target population. An award in the indicated range could provide 

adequate case management for a project one-third the proposed size. 
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